EDLE 5593 Leadership and Communication Processes - Acuna 2

	

	

	[image: image1.png]OO



[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]



Course Syllabus: Leadership and Communication Processes
West College of Education

EDLE 5593 Section X20
 Spring 2019 Online
Instructor: Dr. Kym Acuña 
Assistant Professor of Educational Leadership

Coordinator Masters of Educational Leadership Program
Office Phone: 940-397-6220    E-mail: kym.acuna@msutexas.edu

Office: Ferguson 304A

Office Hours: Tuesday 9:00am-12:30pm and 2:00-4:00pm, and Thurs. 9:00am – 12:30pm and 2:00-3:00pm, and By appointment



	

	Course Description
EDLE 5593 Leadership and Communication Processes is a course designed to give potential administrators skills in dealing with conflict through resolution, mediation, problem solving, decision-making, cognitive coaching, and mentoring.  In addition, the course deals with use of technology and storytelling in communication and in developing communication plans for a school.

	Required Texts 
Fisher, R., Ury, W.L., and Patton, B. (2011). Getting to Yes: Negotiating Agreement Without Giving In (3rd ed.). New York, NY: Penguin. ISBN: 9780143118756 

Cloke, K. and Goldsmith, J. (2011). Resolving Conflicts at Work: Ten Strategies for Everyone on the Job (3rd ed.). San Francisco, CA: Jossey-Bass. ISBN: 9780470922248
Additional Readings
The Leader's Guide to Storytelling

	Class Policies

1. Written Work: All written work should be completed in a professional style.  Using correct spelling and grammar are important writing skills you must know well because your students will learn from you.  

2. Adhering to Professional Ethics: When using professional sources in your writing, please cite sources you have used or ideas you have adapted when completing assignments.  Use of copyrighted materials must adhere to legal and ethical guidelines.  If part of an assignment is submitted for credit in more than one course, both professors must pre-approve this dual credit and the dual use should be referenced clearly on both assignments. 
3. Plagiarism Statement: “By enrolling in this course, the student expressly grants MSU a ‘limited right’ in all intellectual property created by the student for the purpose of this course. The ‘limited right’ shall include but shall not be limited to the right to reproduce the student’s work product in order to verify originality, authenticity, and educational purposes.” from Student Handbook. 
4.  Submission of Assignments: All assignments must be submitted to the assignment page for this course in D2L.  

5. Mutual Respect:  Remember that there are other human beings reading your postings, so treat everyone with respect. Don’t post anything you wouldn’t be willing to communicate face to face. Distance conveys a degree of anonymity. It is for this reason that we must be cognizant of our postings online. Become familiar with the following guidelines regarding both online discussions and email messages.

· Use appropriate language. Excessive use of “chat” or “instant messaging” jargon is not acceptable for class discussions.

· Read existing follow-up postings and do not repeat what has already been said.

· Inappropriate and/or offensive language, especially comments that might be construed as racist or sexist, are not appropriate and will be dealt with on an individual basis.

· Be careful with humor and sarcasm. One person’s humorous comment can be another person’s boorish or degrading remark.

· Do not use all caps in an online environment. Using all caps is considered SHOUTING.

· Use proper spelling, capitalization, grammar, usage, and punctuation. Utilize the Spell Check feature.

· Cite your sources.  If your contribution to the conversation includes the intellectual property (authored material) of others, e.g., books, newspaper, magazine, or journal articles—online or in print—they must be given proper attribution.



	

	Course Assignments and Grading Values

Activity

Description

Possible Points

Week and Due Date

Discussions in Discussion Board
Getting to Yes and Resolving Conflicts at Work responses

200 (20 points per discussion)

Weekly (10 discussions)

Technology Integration: Multimedia School Message

Share school message using media/technology

150

Week 5

2/17
Conflict Resolution Practice in the Workplace

Strategy Implementation and Report

100

Week 11

4/7
School Vision Speech Documentation

Speech to stakeholders that conveys school vision (This is also a TK20 portfolio activity that will be uploaded to both D2L and TK20).

200

Week 13

4/21
Presentation of Strategy Demonstration with Role Play

Demonstration of one of the strategies in Resolving Conflicts at Work (video)

200

Week 14

4/28
Negotiation Paper

Getting to Yes paper including scenario and script

150

Week 15

5/3


	Grading Policy
A- 900-1000 points

B- 800-899 points

C- 700-799 points

D- 600-699 points

F- Below 600




	Week/Dates
	Topics/Activities

	Week One

1/12 – 1/20
	Self-Presentation in Discussion Board

Getting to Yes: Negotiating Agreement Without Giving In – Ch. 1

Read Conflict Resolution in the Workplace Strategy Implementation Assignment to begin planning for it. It is found in the Week 11 folder. Please email me any questions.

Discussion #1

	Week Two

1/21 - 1/27
	Getting to Yes: Negotiating Agreement Without Giving In – Ch. 2

Resolving Conflicts at Work – Introduction and Strategy 1: Understand the Culture and Dynamics of Conflict  

Discussion #2

	Week Three

1/28 – 2/3
	Getting to Yes: Negotiating Agreement Without Giving In – Ch. 3

Resolving Conflicts at Work – Strategy 2: Listen Empathetically and Responsively

Read Technology Integration: Multimedia School Message Assignment to begin planning for it. It is found in the Week 5 folder. Please email me any questions.
Discussion #3

	Week Four

2/4 - 2/10
	Getting to Yes: Negotiating Agreement Without Giving In – Ch. 4

Resolving Conflicts at Work – Strategy 3: Search Beneath the Surface for Hidden Meaning Discussion #4


	Week Five

2/11 – 2/17
	Read Storytelling Document - Leader's Guide to Storytelling 

Technology Integration: Multimedia School Message 



	Week Six

2/18 – 2/24
	Getting to Yes: Negotiating Agreement Without Giving In – Ch. 5

Resolving Conflicts at Work – Strategy 4: Acknowledge and Reframe Emotions

Read School Vision Speech to Stakeholders Assignment to begin planning for it. It is found in the Week 13 folder. Please email me any questions.
Discussion #5

	Week Seven

2/25 – 3/3
	Getting to Yes: Negotiating Agreement Without Giving In – Ch. 6

Resolving Conflicts at Work – Strategy 5: Separate What Matters from What Gets in the Way

Discussion #6

	Week Eight

3/4– 3/10
	Getting to Yes: Negotiating Agreement Without Giving In – Ch. 7

Resolving Conflicts at Work – Strategy 6: Solve Problems Paradoxically and Creatively

Discussion #7

	Week Nine

3/11 – 3/24
(includes Spring Break)
	Getting to Yes: Negotiating Agreement Without Giving In – Ch. 8 and Conclusion

Resolving Conflicts at Work – Strategy 7: Learn from Difficult Behaviors

Discussion #8

	Week Ten

3/25 – 3/31
	Resolving Conflicts at Work – Strategy 8: Lead and Coach for Transformation 

Read Presentation of Strategy Demonstration Role Play Assignment to begin planning for it. It is found in the Week 14 folder. Please email me any questions.
Discussion #9

	Week Eleven

4/1 – 4/7
	Conflict Resolution Practice in the Workplace Strategy Implementation



	Week Twelve

4/8 – 4/14
	Resolving Conflicts at Work – Strategies 9 & 10: Explore Resistance and Negotiate Collaboratively & Mediate and Design Systems for Prevention 

Discussion #10

	Week Thirteen

4/15 – 4/21
	School Vision Speech to Stakeholders (Internship Activity)

Speech Documentation Form and Support Materials

	Week Fourteen

4/22-4/8
	Presentation of Strategy Demonstration with Role Play

Presentation Link Upload

	Week Fifteen

4/29- 5/3 
	Getting to Yes Negotiation Paper 


MSU Writing Center:
Begin drafting papers as early as possible and take advantage of the MSU Writing Center, located off the second-floor atrium of Prothro-Yeager. Tutoring is available Monday through Thursday from 9 am to 4 pm; you can also find a tutor at the satellite location in Moffett Library Honors Lounge, Sunday and Thursday from 6 pm to 9 pm.  Writing tutors will not edit your papers for you, but they will provide support and feedback at every stage of the writing process, from brainstorming to drafting, revising to proofreading. 

Concealed Carry Statements for the West College of Education

University Guidelines

Senate Bill 11 passed by the 84th Texas Legislature allows licensed handgun holders to carry concealed handguns on campus, effective August 1, 2016.  Areas excluded from concealed carry are appropriately marked, in accordance with state law.  For more information regarding campus carry, please refer to the University’s webpage at:  http://mwsu.edu/campus-carry/.

Concealed Carry in Kinesiology:

Participation in physical activity classes often require students to wear garments, which may make concealed carry of a firearm difficult if not impossible.  Attempting to keep a firearm concealed while participating in an activity may be difficult. In addition, guidelines of concealed carry require the owner to maintain control of his/her firearm at all times, meaning leaving it in a backpack would not be acceptable. Students are reminded that intentional display of a firearm may result in criminal and/or civil penalties and unintentional display of a firearm is a violation of university policies and may result in disciplinary actions up to and including expulsion from the program and university.  

*Note – as stated in MSU Guidelines, D.L. Ligon Coliseum is listed as an exclusionary area where a concealed firearm may not be carried

Concealed Carry at Professional Development Schools:

Although MSU follows the requirements of concealed carry on its campus, this does not negate nor supersede state laws regarding the carrying of firearms on K-12 public school campuses. You may not carry a firearm on a K-12 campus. Some public schools’ campuses have authorized specific personnel to carry a concealed handgun. This does not apply to you. 
PAGE  
2

