Mark Wright

4912 Legacy Drive - (940) 224-1719
markc.wright@yahoo.com - linkedin.com/in/mark-wright-134379b5

Executive Profile

Visionary healthcare executive with over 18 years of experience in hospital and outpatient
settings. Proven track record in driving operational excellence, strategic transformation,
and organizational growth. Expert in clinical operations, regulatory compliance, data-driven
decision-making, and cross-functional team leadership. Passionate about developing future
healthcare leaders and fostering a culture of innovation, accountability, and continuous
improvement.

Education

e Master of Business Administration - Midwestern State University, 2024

e Master of Science in Radiologic Sciences - Healthcare Administration Focus -
Midwestern State University, 2019

e Bachelor of Science in Radiologic Sciences - Midwestern State University, 2017

e Associate of Applied Sciences in Radiography - Midwestern State University, 2007

Executive Experience
Director of Radiology

United Regional Healthcare System | November 2024 - Present

e Provide strategic direction and oversight for the radiology department, ensuring
alignment with organizational vision and objectives.

o Lead system-wide initiatives to enhance imaging services, optimize resource allocation,
and drive operational efficiency.

e Develop and implement policies to ensure regulatory compliance, patient safety, and
service excellence.

e DMentor and coach emerging leaders, fostering a high-performance culture and
succession planning.

e Collaborate with executive leadership and interdisciplinary teams to advance clinical
innovation and improve patient outcomes.

Manager - Health Information Management / Clinical Documentation Improvement
United Regional Healthcare System | May 2022 - November 2024

e Directed information systems transformation, leveraging technology to improve data
integrity and operational workflows.



e Led compliance audits and risk assessments, ensuring adherence to federal, state, and
AHIMA standards.

e Analyzed health data to identify strategic opportunities for process improvement and
research advancement.

o Developed and delivered training programs for physicians and staff, elevating
organizational knowledge and performance.

e Managed coding, release of information, and CDI teams, driving departmental success.

Coordinator - Clinical Documentation Integrity
United Regional Healthcare System | May 2020 - May 2022

e Oversaw documentation compliance and educational initiatives for CDMP team
members.

e Built collaborative relationships with physicians, nursing leadership, and compliance
officers to achieve program objectives.

e Implemented reporting systems and monitored performance metrics to support
continuous improvement.

Radiology Supervisor
United Regional Healthcare System | May 2009 - May 2020

e Managed clinical and clerical teams, driving staff engagement and professional
development.

o Led departmental performance improvement initiatives, aligning with organizational
mission and strategic goals.

e Designed and executed training programs for technologists and students, promoting
excellence in healthcare delivery.

e Maintained regulatory compliance and licensure for department and staff.

Radiologic Technologist
United Regional Healthcare System | May 2007 — May 2009

e Delivered high-quality patient care and maintained accurate clinical documentation.
e Supported departmental quality assurance and continuing education initiatives.

Core Competencies

e Strategic Planning & Execution

e Organizational Transformation

e Regulatory Compliance & Risk Management

e Data Analytics & Performance Improvement

e Executive Communication & Stakeholder Engagement
e Talent Development & Succession Planning



Cross-Functional Collaboration
Change Leadership

Board & Committee Leadership

Rewards and Recognitions Committee (Member & Chair, URHCS)
Difference Maker Committee (Member & Award Recipient, URHCS)
CDI Committee Chair (URHCS)

Breach Assessment Committee (Member, URHCS)

Organizational Wellness Committee (Member, URHCS)

DAISY Award Committee (Member, URHCS)

Leadership Wichita Falls (2024)

Lambda Nu International Honor Society



