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Assistant Professor of Educational Leadership

Analytical and passionate educational executive with 15+ years of experience in curriculum design, educational administration,
learning and development, and academic program management.

Education and Credentials
Doctorate of Education (EdD) in Educational Administration
University of Nebraska Lincoln & Omaha, NE

Education Specialist (EAS) in School District Administration
Drake University, Des Moines, |IA

Master of Science (MS) in Secondary Administration
University of Nebraska, Omaha, NE

Bachelor of Arts (BA) in English and Secondary Education
Morningside College, Sioux City, IA

Professional Experience

Midwestern State University, Wichita Falls, TX 2023 to Present
Assistant Professor of Educational Leadership
Instructing graduate students in preparation for entering the profession of school administrators. Classes include

e EDLE-6003- X10 District Level Leadership, Fall Semester 2023

e EDLE-6053- X10 Superintendent Practicum, Fall Semester 2024

e EDLE-6143-Y10 Theories of Leadership, Administration, and Organizational Management, Fall Semester 2024

Belmond-Klemme Community School District, Belmond, 1A 2017 to 2023
Superintendent of Schools

Served as the Chief Executive Officer to the Board of Directors with the authority to implement board policy and to execute
decisions concerning internal operations of the school district with responsibilities as the central leader for instructional
leadership, human resource management, fiscal responsibility, and community development.

e Developed innovative approach to English Language Learner program, integrating Social and Emotional Learning along with
counseling supports to enhance English Learner experience.

e Optimized teaching-learning atmosphere by leading four-phase and multi-million-dollar facility renovation for physical setting.

e Grew organization ending fund balance to highest in over 20 years without cuts, but rather through careful money
management and directing funding toward priorities.

Litchfield Public Schools, Litchfield, MN 2012 to 2017
Superintendent of Schools

Served as the Chief Executive Officer to the School Board with the authority to implement board policy and to execute decisions
concerning internal operations of the school district.

e Developed and executed one-to-one digital learning initiative for kindergarten through grade 12 (one of only five laptop schools
in the state of Minnesota).

e Planned and directed successful execution of campaign for passage of bond issue vote for $3.2M for classroom technology
learning tools and security systems development.

e Designed and launched nationally certified digital citizenship curriculum (first school system in the state).
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Professional Presentations & Writings Published

1. Frazier, D. (2016, February). Leaders of Learning: Innovative and Personalized Strategies for Teacher Professional
Development, Phoenix, AZ: National Conference on Education, American Association of School Administrators.
2. Frazier, D. (2015, February). Leadership in the Information Age: A Changing Role for Superintendents, San Diego, CA: National
Conference on Education, American Association of School Administrators.
3. Frazier, D. (2015, February). The Superintendent’'s Social Media Lounge: Appropriate Uses, San Diego, CA: National
Conference on Education, American Association of School Administrators.
4. Frazier, D. (2013, June). Taking the Helm, Opening Keynote Address, Des Moines, IA: The Annual Heartland Summer
Technology Institute, Heartland Area Education Agency 11.
5. Frazier, D. (2013, February). Leading by Example: Modeling the Use of Technology, Los Angeles, CA: National Conference on
Education, American Association of School Administrators.
6. Frazier, D. (2012, August). Tech leadership: what superintendents can learn from Twitter. School Administrator, 69(7), 11.
Areas of Expertise
e Educational Administration & Management e Educational Strategies & Techniques e Classroom Management
e Teacher Performance Assessment e Teaching Materials Preparation e Issues & Conflict Resolution
e Curriculum Design & Development e Teaching & Learning Solutions e Academic Advisement
e Learning Need & Behavior Assessment e Public Speaking & Engagement e Data-Drive Decision-Making
e Strategic Program Planning & Execution e Pre-service Teacher Education e Leadership Development

Diversity, Equity, & Inclusion Management e School Planning & Leadership Human Resource Processes

Affiliations & Memberships

Professional Participation

American Association of School Administrators: Research Roundtable Participant and Social Media Lounge Mentor
Texas Association of School Administrators
Texas Council of Professors of Educational Administration: Superintendent Preparation Program Leadership Team

Future Ready Schools® Summit Participant and Member

Honors & Awards

Recognized by the lowa Department of Education as one of only six school districts (out of 327 in the state) to provide remote
mandatory learning to all students K-12 at the outset of the pandemic during March through May, 2020

Minnesota Technology Leadership Team Award by TIES recognizing a school district team that has had a significant impact
on technology’s role in transforming learning, 2015

Nominated for a Bammy! Award as National Superintendent of the Year as considered by the Academy of Education Arts and
Sciences International, 2014

Ranked number 15 in the state of lowa; Sioux Central High School awarded a silver medal by U.S. News & World Report—in
collaboration with School Evaluation Services—as they analyzed academic and enroliment data to find the very best high
schools across the country, 2013

Named National Tech-Savvy Superintendent of the Year with award by eSchool News and sponsored by SMART Technologies,
RM Educational Software, JDL Horizons, and K12 Inc., 2012

Selected by peer colleagues Chair of the Superintendents’ Association for Area 8 in lowa, 2011-12

Top Advanced Placement (AP) program in Northwest lowa. Recognized as part of Sioux Central by the Belin-Blank Center at
the University of lowa: 1st in NW lowa, 15th state, 2011
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