



Expertise	 Integrated Circuit New Product Development	 	 Project/Program/Portfolio Development

	 Domestic and International Team Leadership	 	 Risk Management Planning

	 Corporate and Project Auditing	 	 	 	 	 AECQ-100 Automotive IC Development

	 Worldwide Shipping & Logistics		 	 	 	 Global Trade Compliance

	 Portfolio Financial Planning & Control	 	 	 Global Manufacturing System Coordination


Experience	 Director - Program Management Office, Converter & Controller Products, Texas Instruments

Feb 2017 - Present	 Lead team of 14 Program Managers located in Dallas, Santa Clara, Manchester and Chicago

	 NPD pipeline ownership (Creative Backlog through New Product Release to market):  

	 	 	 $94M development budget supporting 50 separate projects in development

	 Member of 7 person Leadership Team who manage the CCP Product Line:  254 Engineers & $800M/yr revenue

	 Lead 3 person Leadership team coordinating 30 PMs in TI’s Buck Switching Regulators Business Unit:  

	 	 	 400 Engineers,  $120M Dev Budget, $1.3B/yr revenue

	 Member of TI's 8 person Analog PM Council:  

	 	 	 Responsible for establishing PM procedures and best practices for TI’s Worldwide Analog NPD Teams

	 Member of TI’s 20-person Galileo Change Control Board - coordinates all project information (NPD and released)


Nov 2015 - Feb 2017	 Operations Manager, SWIFT Product Line, Texas Instruments

	 Lead a team of 30 Engineers supporting IC pre-fabrication Design Verification and post-fabrication Testing, Validation, 

	 	 Product Engineering and Program Management:  

	 	 	 25 New Product Releases; $20M development budget, $120M/yr revenue


Nov 2014 - Nov 2015	 NPD Execution Manager, DC Solutions Business Unit, Texas Instruments

	 Direct Report to TI VP DCS Business Unit, project coordination & executive reporting on all NPD activities

	 	 	 30 New Product Releases; $40M development budget, $250M/yr revenue


Dec 1997 - Nov 2014	 Program Manager and Manager of Program Managers, various Product Lines, Texas Inst.

	 SWIFT Product Line - Manage a team of 3 PMs located in Dallas, 30 ICs released in 2 years

	 Battery Charge Management Product Line - Individual project management of 20+ IC development projects across 

	 	 	 teams located in the US, the Philippines and Malaysia.

	 TI’s Wireless Terminals Business Unit - Individual Project Management of Wireless IC designs for several major 	 	 	 

	 	 	 customers.  $500M+ revenue from three Mixed Mode (Analog + Digital) IC developments.

	 	 	 Project coordination of 200+ team members in Tel Aviv Israel, Bangalore India, Nice France, Dublin Ireland, 	 	 

	 	 	 Freising Germany, Copenhagen Denmark and Helsinki Finland.

	 

Education	 University of Texas Arlington:   Bachelor’s of Science, Electrical Engineering 1991

	 University of Texas Arlington:   Master’s of Science, Electrical Engineering 1993

	 University of Dallas:   MBA, Management 1997


Organizations	 Project Management Institute - Project Management Professional (PMP) Certified since 2006

	 SMU Guest Lecturer:  Risk- and Project Management, by invitation from Prof. Dona Mularkey

	 American Association of Individual Investors (AAII)

	 Institute of Electrical and Electronics Engineers

	 United Way of Dallas - TI Power Management Group Coordinator 2016

	 Member of TI’s Purdue University campus recruiting team
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